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CHUONG TRIiNH CONG TAC
THANG 7 NAM 2021

1. DPANH GIA CHUNG CONG TAC THANG 6/2021

* Cc bd phan chuyén mdn hoan thanh churong trinh cong téc thang 6.

- Tng hop thi dua, khen thudng cudi nim hoc 2020-2021, trinh Hoi dong
TPKT nganh GD&DT huyén xét duyét; hoan thién hd so thi dua, khen thuéng trinh

Hoi dong TDKT S& GD&DT xét duyét va d& nghi khen thuéng dbi voi céc tap thé,
¢4 nhan c6 thanh tich cao trong nam hoc 2020-2021.

- Hoan thién hd so, bdo cdo két qua xét cong nhén t6t nghiép THCS ndm
2021, téng s6 c6 2278 HS ding ky du xét, c6 2271 HS dugc cong nhén Tot
nghiép, dat 99,7%, trong d6 loai gidi 368 HS dat 16,2%, loai kha 1008 HS, dat
44 4%, loai trung binh 895 HS, dat 44,4%.

- T4 chirc thanh cong Hoi nghi hop trién khai Ké hoach chi dao va phén
cong nhiém vy cta Ban chi dao thi THPT nédm 2021 cap huyén.

- Phéi hop trién khai Ky thi tuyén sinh vao 16p 10 THPT cong lap, THPT \*,

chuyén Hung Yén nim hoc 2021-2022; 100% can b, gido vién dwoc diéu dong
tham gia coi thi, gidm sat thi déu hoan thanh tt nhiém vu.

- Huéng dan céc truong THCS, TH&THCS trong huyen tuyén sinh vao 16p
6 THCS, 16p 1 Tiéu hoc, chi dao truong THCS Poan Thi Piém lua chon phurong
thirc hoan thanh cdng tic tuyén sinh 16p 6 ndm hoc 2021-2022.

- Téng hop, théng ké, béo céo tong két nhiém vu nim hoc 2020-2021 cla
cac bac hoc, cac bd phan cong tac.

- Chi dao céc truong Maim non, Tiéu hoc, THCS, TH&THCS, cic co s&
mam non tu thuc trong huyén hoan thién dit liéu co s& dir liéu nganh.

- Téng hop, giri bai dyr thi “Tim kiém sang kién, gidi phép ning cao hiéu
qua cong tac cai cach hanh chinh tinh Hung Yén ndm 2021”7, nganh GDDT Yén
MY ¢6 3 bai thi giri dén Hoi dong thi cép tinh duyét.

- Péng tai cac Video cudc thi Mam non 1én cbng thong tin.

- Ra so4t lai sb lidu doi ngii cia cac don vi bdo cdo S& GD. Téng hop béo
céo ty dénh gia chudn Hiéu trudng, Pho HT, chudn nghé nghiép gido vién.

- Phéi hop véi VNPT trién khai boi dutng modun 2 va 3 ddi véi can bd
quén ly, gido vién cac bdc hoc Tiéu hoc, THCS.



- Xay dung ké hoach, 1ap danh séch bdi dudng CBQL, GV trong dip heé 2021.

- Lanh dao, chuyén vién va dai dién hiéu trudng, giao viénqlép 1 dy Hoi
nghi tdng két chuong trinh GDPT 2018 abi véi 16p 1 do S& GDDT t6 chire.

- Téng hop, bio céo td chitc hoat dong Hoi khuyén hoc huyén Yén My tir
ngay 01/6/2015 dén ngay 01/6/2021, ndp Phong ndi vy huyén. Xay dung ke hoach
td chirc Pai hoi Hoi khuyén hoc.

- Téng hop déng ky sach, nhu cau thiét bi day hoc nim hoc 2021-2022.

- Téng hop, béo cao nhu ciu xdy dung CSVC trudng hoc giai doan 2021-2025.

- Chi dao céc nha truong 1ap ké hoach, t& chirc thuc hién bao quan, tu sua,
bd sung CSVC, bao dam an ninh trat tu, an toan xa hdi trong dip he.

- Chi dao phéi hop td chirc hoat dong hé nam 2021.

- Théng ke, béo cdo tinh hinh phong chéng dich Covid-19, tong hop danh
sach CB, GV, NV, hoc sinh céc truong Mam non, Tidu hoc, THCS, TH&THCS,
cdc co s&é mam non tu thuc trong huyén thoc dién FO, F1, F2, F3 (hang ngay).
Trién khai cdc vin ban chi dao cong tac phong chdng dich bénh Covid-19.

[L. CHUONG TRiINH CONG TAC THANG 07/2021

1. Cong tac trong tim:

- Huéng dan cac don vi xay dung ké hoach phat trién gido duc ndm hoc
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2021-2022 va tham muu UBND huyén ban hanh Quyét dinh giao Ké hoach phat
trién gido duc ndm hoc 2020-2021 cho toan nganh.

- X4y dung dy thao Hudng dan chi dao mot s6 hoat dong trong tdm ve
chuyén mén trong ndm hoc 2021-2022 nhidm chi dao cac don vi truong TH,
THCS, TH&THCS trong toan huyén thye hién.

- Xay dung K& hoach hoat dong ndm hoc 2021-2022 cta Phong GD&DT
huyén Yén My.

- Hoan thién va tham muu UBND huyén: Ké hoach PCGD-XMC va Kién
toan ban chi dao PCGD-XMC cap huyén. Phdi hop cac by phén lam cong tac
PCGD-XMC nam 2021.

- Téng hop hoan thanh s lidu tuyén sinh 16p 1, 16p 6 ndm hoc 2021-2022,
b4o cdo S& GD&PT va UBND huyén.

- Huéng dan céc x4, thi trdn t& chirc Pai hdi Hoi Khuyén hoc cép x&; xay
dyung K& hoach, chuong trinh t& chirc Pai Hoi Khuyén hoc cap huyén.

- Tiép tuc thy hién céc bién phap phong chéng dich bénh Covid-19. Tong hop,
théng ké s6 liéu béo cao phong chong Covid-19, danh gia mic dj an toan Covid.



- Phéi hop véi cac ban nganh, doan thé td chire cic hoat dong ky niém ngay
Thuong binh - Liét si (27/7). Tham hoi va ting qua nha gido (gia dinh nha gido)
d6i véi can bd, gido vién 1a Thuong binh, Liét si.

2. Nhiém vu cu thé ciia cic béc hoc, cdc by phiin cong tic:

2.1. Gido duc Mam non:

- th hop 1ap danh sach boi dudng thudng xuyen cho can bo quan ly; gido
vién mim non bang nhiéu hinh thitc nhur tryc tuyén dé boi dudng chuyén mén,
nghiép vu cho CBQL, GV

- Xay dyng phuong an boi dudng tap trung trong hé ndm 2021.

- Triéu tap CBQL, GV duy céc 16p tép huén ciia B9, cia S&. Xay dung ké
hoach tép huan trong hé clia bic hoc Mam non.

2.2. Gido duc Tiéu hoc:

- Cit c4n bd, gido vién tham dyr cc 16p tip huén vé thye hién chuong trinh GDPT
2018 do B& GD,S& GD&DT t6 chifc.

- Xay dung ké hoach, td chirc bdi dudng CBQL, gido vién day 16p 2 theo chuong
trinh GDPT 2018.

- Tridu tip CBQL, GV du céc 16p tap huin cia B9, cia Sé. Xdy dung ké
hoach tap huén trong hé ctia bac hoc Tiéu hoc.

2.3. Gido duc THCS, GDTX, GDCN:

- Piéu dong can bg, gido vién 1am nhiém vu coi thi tt nghlep THPT ném 2021.

- Chi dao cac nha trudng ph01 hop véi Poan THCS H6 Chi Minh x4, thi
trAn t& chirc cac hoat dong hé trong tinh hinh mdi, phong chéng dich Covid-19.

- Triéu tap cdn b, gido vién tham du cdc 16p bdi dudng, tip huan cia Bo,

cua S0. Xay dung ke hoach tap huan trong hé cta bic hoc THCS.
- Téng hop s6 liéu hoc sinh triing tuyén Pai hoc, Cao ding nidm 2021.

2.4. T4 chire, thanh tra, thing ké ké hoach:

- Phéi hop véi Phong Noi vu xdy dung ké hoach phan cong, diéu dong cén
bd, gido vién chudn bi cho nam hoc méi 2021-2022,

- Phéi hop véi Trung tim GDNN-GDTX Yén My tb chire cac 16p BDTX tap
trung dbi véi CBQL, GV céc truong MN, TH, THCS, TH&THCS trong huyén.

- Phéi hop lién nganh thyc hién cdng téc kiém tra theo ké hoach.

- Tiép tuc thdng ké, tng hop sb lidu phong chéng dich Covid-19, bo céo
hang ngay vé S& GD&DT.



2.5. Tong hop thi dua, Quan ly chat lwgng CLGD:
- Téng hop dir ligu vé quan ly chét lugng gi4o duc ndm hoc 2020-2021.

- Tham muu véi UBND huyen ké hoach t6 chuc Hoéi ngh1 tuyen duong hoc
sinh tring tuyén Dai hoc, Cao ding, hoc sinh gidi cép tinh, cép qube gia.

2.6. Cong tac Chinh tri tic twéng, Cong nghé thong tin

- Chi dao céc nha truong Mam non, Tiéu hoc, THCS, TH&THCS, cac co sO
mam non tu thue trong huyén déy manh céc bién phap phong chéng dich Covid-19;
tong hop, théng ké, bao cao nhanh tinh hinh dich bénh, tdng hop danh sach céc dién
F0, F1, F2, F3 hang ngay, .

- Lap trinh cong cu dién toan dam may tai dia chi: https://yenmy. edu.vn/
- Bién soan tai li¢u tdp huén Cong thong tin dign tir dé tap huén céc don vi.

- Xay dung Ké hoach trién khai mé hinh giang day “STEM” tai Truong
THCS Doan Thj Diém.

- Xay dung Ké hoach tap huén “Xéay dung van hoa nha trudng”.

2.7. Co s vit chit, phdt hanh sdch, tai chinh

- Trién khai cac vin ban chi dao, téng hop nhu clu co s& vt chat nim hoc
2021-2022.

- Ding ky tra sach 16p 1 ndm hoc 2021-2022.

- Tra thiét bi 16p 1, 16p 2 cho hoc sinh.

3. Lich cong tac cu thé:

- Sang 07/7/2021: Tap huén, huéng dan sir dung trang tinh bao céo phong,

chéng Covid-19 dbi véi cac trudmg MN, céc co so MN tu thuc;

- Chidu 07/7/2021: Tép huén, huéng dan sir dung trang tinh bao cdo phong,
chéng Covid-19 doi voi céc truong Tiéu hoe, THSC, TH&THCS;

Noi nhin :

- VP UBND (dé bo cao)

- Lanh dao, CV Phong (dé chi dao),

- Céc truomg MN, TH, THCS (dé t/h)
- Luu: VT.

Pd Vin Hai



